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MINUTES 
Council of Academic Deans 
March 2, 1982 
Dr. Davis called the meeting to order at 9:00 a.m. Members present included 
Drs. Sandefur, Nelson, Hellstrom, Lloyd, Chelf, Robinson, Gray and Petersen. Dr. 
Earl Wassom represented Dr. Hardin and intern. Mr. Emery Alford was also present. 
The minutes of the February 11 meeting were reviewed and approved as written. 
Dr. Nelson reported on the follow-up visit for the AACSB accreditation process. 
He indicated that the visit went well. 
Discussion was devoted to a possible change in administrative practice regarding 
sick leave and vacation time record keeping for twelve month administrators and staff. 
Dr. Sandefur-moved that the Council endorse a system of record keeping for sick leave 
days oIlly. The motion was seconded by Dr. Lloyd and approved. 
Dr. Davis raised the topic of "unnecessary program duplication" for discussion. 
The latest draft from the Council on Higher Education on this subject was reviewed. 
Dr. Robinson discussed the status of the first year program review cycle. It was 
pointed out that the Council staff apparently intends to tlflag" certain programs for 
special review as early as April 1 of this year. In view of this, the deans were 
asked to look carefully at any of their programs that might be candidates for this 
review to do some preliminary work on them. Dr. Petersen reported on .. some of the 
discussions that took place at the meeting on February 23 of the academic vice 
presidents and the Council staff in Frankfort. 
A new procedure for incorporating a review of library holdings in connnection 
with new course or program proposals was presented for discussion. There was con-
census among the deans in support of the procedure. 
The proposal from Dr. Morris Norfleet of Morehead State University for establish-
mentof a lectureship exchange program in Kentucky was reviewed. The deans favored 
the idea with some modifications. 
The proposed Council on Higher Education schedule for program review on a five 
year cycle was distributed. Comments Were requested to be submitted within the next 
few weeks. 
Dr. Davis reported on the status of establishing salary guidelines for 1982-83. 
Submission deadlines for annual faculty evaluations have been changed to the .following: 
due in dean's offices on March 17 and due in Vice President's office on March 26. 
The meeting was adjourned at 10:45 a.m. 
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